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Over recent years there has been a tremendous upsurge in demand for organisations — across 

both charitable and commercial sectors — to provide more information about their social and 

environmental impact. For social-purpose organisations, these developments have brought 

considerable opportunities as well as some new pressures. While effective impact reporting 

should allow organisations to tell their story more fully, a lack of standardised procedures has 

often made the task seem complicated, and even daunting. 

At its core, impact measurement seeks to gather crucial information about an organisation’s 

activities, and use it to relate the overall change brought about to people’s lives and the 

environment over a particular period of time. As such it offers value on four key fronts, 

represented by its four primary readers. 

1. You the social-purpose organisation 

Most importantly, the information coming out of social impact measurement should speak to the 

organisation itself. The measurements you take must be geared toward outcomes that matter to 

you. This allows your organisation to see what works, to identify where improvements can be 

made, and to learn from results when making decisions about the future. 

2. Funders, donors, clients (e.g. local authorities), the public 

Impact measurement and the results produced provide a powerful tool for communicating what 

your organisation does. Transparent reporting promotes trust and confidence among donors, 

and allows you to talk to funders and bid for contracts with tangible evidence of your outcomes. 

Also in a broader context, being able to articulate your impact enables you to inform the public 

about your work — raising awareness not only of the issues that concern you, but also of the 

things you have achieved. 

3. Beneficiaries 

The qualities of clarity and transparency can equally be of value to your beneficiaries. Where 

appropriate, impact measurement can help beneficiaries understand the services, processes 

and outcomes you offer, and to see the real benefits that accompany them. 

4. The sector 
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As impact measurement and reporting spreads, it allows different organisations to communicate 

more effectively and share results. This can form the basis for greater understanding and for 

drawing together best practice across the sector. It can also equip organisations with useful 

information for communicating with government over planning and policy. 

This document is aimed at helping organisations that are looking to develop their own social 

impact measurement and reporting. It draws on a wide body of existing research to set out the 

fundamentals of measuring impact and working with results. It takes a non-prescriptive 

approach: we believe the first requirement of any impact measurement system is that it is of 

greatest use to you. Rather than telling you what you have to measure, the guidelines lay down 

an explicit framework as to how your ideas, your activities, and the things that matter most to 

you can be assembled into a coherent system for impact measurement and reporting. 

The guidelines are geared toward measuring impact going into the future. While attempts to 

look at impact after the fact are likely to run into problems with collecting data, and prove time-

consuming and incomplete, an impact measurement system which is formulated in advance is 

far simpler and lighter to apply. 

You will probably be familiar with much of the material outlined below, and will have addressed 

a number of items already. When building your own impact measurement system it is not 

necessary to cover every point listed below — the idea of the guidelines is rather to provide a 

relatively complete vocabulary of parts for impact measurement, amongst which you will want 

pick and choose according to your organisation’s size, stage of development, and the unique 

aspects of your mission and approach. 

The basic principles of impact measurement are that you communicate clearly what you are 

trying to achieve, how you are working to achieve it, and the progress you have made so far. 

The process of building a comprehensive picture is divided into five sections: 

1 Defining Your Mission 

2 Mapping Your Activities and Measuring Your Impact 

3 Beneficiary Involvement 

4 Using Results 

5 Communication 

Each section starts with a summary of action points, and then works through these in greater 

detail. At the end is an outline for an impact report. 
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Being able to measure and articulate impact in a confident and representative manner is a 

powerful asset to social-purpose organisations, both from the perspective of efficiency and 

sustainability. As a social finance intermediary, and so part of the impact infrastructure, it is 

important to us at Investing for Good (and the Social Investment Market) to ensure the social 

purpose organisations we work with have the support available to them to develop their 

measurement systems, and to report their impact effectively. This in turn allows us to 

understand what we are achieving with our services, and to communicate to investors the 

positive social and environmental impacts their money has facilitated. 
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 ACTION POINTS 

CORE write a mission statement 

check your mission statement for vision, clarity and relevance 

 set out the context and scope of your work 

identify the problem you are seeking to address, research the context, investigate broader 

trends, and formulate a strategy 

 make sure you know your beneficiaries 

identify who your beneficiaries are, ensure you understand their needs, and define the change 

you are trying to make 

In order to start measuring your impact, it is necessary first to define what you are trying to 

achieve. 

This section is divided into four parts: 

1.1 Mission Statement 

1.2 Understanding the Context 

1.3 Focus, Scope and Strategy 

1.4 Your Beneficiaries 

All organisations must have a mission statement. A mission statement defines an organisation’s 

core aims, and what it hopes to change and achieve. 

A good mission statement demonstrates the following qualities: 

vision 

The mission statement encapsulates the organisation’s vision. It is not simply a summary 

of what it does nor (in the case of a charity) its legal objects. Instead it looks to the 

difference the organisation seeks to make, and the purpose of its activities. 

 



www.goodanalyst.com 

 
6 

 

clarity 

The mission statement clearly establishes the organisation’s area of focus and particular 

approach. It gives direction to the organisation as to what it does, and also what it does 

not do. 

relevance 

The mission statement is meaningful in relation to the organisation’s activities, outputs and 

outcomes. It sets up key aspects of the organisation’s work, and lays the foundations for 

its achievements. The organisation’s impacts tangibly further its stated mission, and the 

mission guides and informs the medium to long term strategy. 

To be effective, the mission statement should be in active use and subject to review: 

in use 

Staff, volunteers, and trustees are aware of the mission statement and are guided by it. 

reviewed regularly 

The mission statement is reviewed regularly (e.g. annually) to ensure it remains relevant 

and representative as the organisation develops. 

While the mission and activities of an organisation may be quite specific, necessarily these take 

place within a wider context. Organisations seeking to address particular problems need to 

situate their impact within the context of those problems, and of any other actions taking place. 

Demonstrating you are aware of the broader picture, and that your mission addresses it 

meaningfully, serves to validate your approach and show that it is thought-through. 

Understanding the context can be seen in relation to the following issues and questions: 

identifying the problem 

What is the root problem your organisation seeks to address? 

researching the context 

What is the scale of the problem? What are the causes? How is it impacting people’s lives 

and the environment? 

government 

What is the government position on the problem? Is it taking any action on a national, 

regional or local level? If so, how is this affecting things? 
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other organisations 

Are there other organisations tackling the same problem, or similar problems elsewhere? 

What approaches and techniques are they using? What evidence have they published 

about their results? 

broader trends 

What are the larger developments you see happening within the sector and in relation to 

the problem in the coming years? 

Having established your understanding of the context, it is possible to define the focus and 

scope of your own organisation. This marks out the field within which you will be carrying out 

your mission, and forms the basis for developing your strategy. 

The focus and scope can be determined in relation to the same fields as above: 

focusing on the problem 

Which specific parts of the greater problem does your organisation focus on? Which 

aspects have you prioritised and why? 

working within the context 

What is the scope of your work, and the scale on which your activities are taking place? 

What is the physical area your organisation covers? What is the magnitude of the impact 

you are seeking to achieve in relation to the greater problem, and within the specific field 

where you are active? 

government 

How does your address of the problem relate to any government interventions or 

initiatives? How do you engage with local authorities and government? 

other organisations 

How does your organisation relate to other organisations in the sector? Do you: 

communicate; learn from each other (e.g. share techniques and approaches); enter into 

partnerships; compete? 

broader trends 

How does your understanding of any broader trends you see taking place inform what you 

are doing? 
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Your strategy should be guided by your mission, and responsive to the particular context laid 

out by your focus and scope (i.e. the strategy focuses on the identified aspects of the problem, 

works within the context, and takes account of government, other organisations and broader 

trends). While the mission communicates the high level aims, the medium to long term strategy 

(e.g. three to five years) sets out the specific fields of application, as well as clearly defined 

goals. 

The final part of defining your mission and the framework for its application is to define your 

beneficiaries and the specific needs you are trying to meet. Your beneficiaries are the people 

whose lives you are primarily seeking to change, or the environments you are hoping to impact. 

The key aspects of your beneficiaries can be captured in relation to the following points: 

identify your beneficiaries 

In order to reach and have an impact on your beneficiaries, it is important to set out who 

your beneficiaries are, and how they are defined. Features which distinguish your 

beneficiaries may include: a particular geographic area; a section of the public; people with 

specific support needs; a conservation area, species or climate change concerns; other 

social-purpose organisations (e.g. for umbrella organisations). Identifying and describing 

who your beneficiaries are creates a target group for your impact. 

research and assess the needs of your beneficiaries 

Having determined who (or where) you are trying to reach, the next step is to research and 

identify the specific needs your beneficiaries present. This may involve consultation with 

beneficiaries and those around them to understand their views and priorities, or research 

into an area or issue. The resulting needs assessment allows you to ensure that your 

mission and approach responds to your beneficiaries (for more on this see 3. Beneficiary 

Involvement). 

define the change for your beneficiaries 

Here the question is: what benefits are you seeking to deliver to your beneficiaries, and 

what actual change are you ultimately trying to achieve? This creates the framework for 

understanding the progress made toward that change, and sets goals for beneficiaries to 

recognise and agree with. 

understand the context of your beneficiaries 

Understanding the context of your beneficiaries involves: considering any other needs or 

conditions that may affect your beneficiaries; identifying any other existing or potential 
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resources that may be available; and recognising any other (support) organisations that 

may be working with your beneficiaries. 

define your stakeholders beyond your primary beneficiaries 

Beyond your primary beneficiaries, your organisation is likely to have impacts on a range 

of further stakeholders. A stakeholder is defined as anyone whose life is materially 

affected by an organisation and its activities, and in that sense has a stake in what it does. 

Prominent stakeholders often include: staff; the local community; suppliers; shareholders. 

Consideration of your stakeholders allows you to identify further impacts and benefits you 

may be achieving or could achieve. It also acts as a check upon any unintended or 

negative consequences. 
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 ACTION POINTS 

CORE draw up a map of your activities 

make a map that is forward-facing and incorporates your plans 

link your planned activities to anticipated outputs and outcomes 

CORE choose indicators to track your outputs and outcomes 

for help selecting specific indicators see the online Dictionary of Indicators at 

www.investingforgood.co.uk/dictionary 

set targets and objectives for the indicators you are going to track 

draw up a system for collecting results 

 look at your wider impacts 

consider your wider impacts for things to include in your impact measurement system 

Having defined your mission the next step is to turn to the business of how you actually further 

and fulfil it. This involves mapping your activities — i.e. the things you as a social-purpose 

organisation do — and identifying what you are achieving. 

This section is divided into five parts: 

2.1 Drawing Up an Activities Map and an Impact Chain 

2.2 Your Theory of Change 

2.3 Choosing What to Measure 

2.4 Setting Targets and Implementation 

2.5 Wider Impacts 

Drawing up a map establishes how your activities fit together, and how they link on the one side 

to your original mission, and on the other to the generation of positive social impact. Having a 

map enables you as an organisation — and your stakeholders — to see clearly and understand 

what you are doing. 
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What are you doing? 

The first step is to set down the main operational activities that your organisation is 

concerned with. These are the things you do on a daily basis, and constitute your major 

operating costs (and, where applicable, your trading income). If you are pursuing 

operations on multiple fronts, then the breakdown of activities should show how these 

things relate to each other. 

What are you planning? 

It is important that your map is forward-facing. Having defined your mission, context and 

scope (see 1. Defining Your Mission), your plan is your opportunity to respond directly 

through your activities. Setting out your plan and mapping it is critical to developing a 

measurement system that can track your activities as they are taking place, and 

subsequently provide results that are relevant to what you are trying to achieve. Your plan 

must include both details of what you are actually going to do, and objectives defining 

what you hope to achieve. 

What are your outputs and outcomes? 

Your outputs are the immediate results of your operating activities (e.g. services supplied, 

goods distributed). These are the most tangible product of the work you do. Following from 

your outputs are your outcomes. These represent the actual social and environmental 

benefits achieved. While your outputs focus on the things you as an organisation deliver 

directly to your beneficiaries, your outcomes speak more of how your beneficiaries absorb 

these things into their own lives, and experience change. As such, it is the outcomes that 

show an organisation’s real impact, while the activities and outputs show the mechanics of 

how it is brought about. 

Linking these elements together forms an impact chain. 

 

Your impact chain, through linking your activities to outputs and outcomes, forms your theory of 

change. Essentially it puts forward a process for how your organisation achieves impact, and 

how it understands that impact will play out in the lives of beneficiaries and the wider 

environment. It identifies what you are doing, and how this will drive change. 

The work of social-purpose organisations often leads to outcomes with a number of stages or 

layers. Interventions may impact a beneficiary’s life on multiple fronts, and continue spreading 
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and creating new impacts into the future. A single output (for example, a beneficiary entering 

and completing a job training programme) may have an obvious and direct outcome (the 

beneficiary finding a job), but this may in turn drive a wave of further benefits (enhanced 

confidence, improved social skills, boosted income, better quality of life, etc.). 

In drawing up your organisation’s impact chain, you will need to decide how far to follow your 

outcomes, and to what extent you can be sure they are the result of your own outputs. This will 

relate to the focus and scope of your mission and operations, and will likewise imply a focus and 

scope for your impact measurement. A good impact chain displays the following qualities: 

coherent and reasonable 

The links within the impact chain are coherent (i.e. one follows the next with a strong 

sense of cause and effect), and the outcomes claimed are reasonable in relation to the 

activities and outputs. In particular, the outcomes are clearly attributable to the related 

outputs (at least in part if not in full). 

other factors are acknowledged 

Where the outcomes and benefits enjoyed by beneficiaries derive from a number of 

sources — including the organisation’s outputs and other factors — these other factors are 

listed and acknowledged. 

supported by evidence 

Where possible the theory of change implicit within the impact chain is supported by 

evidence or examples showing that the approach really works. These may come from 

research in the field, or from past results of the organisation itself. 

has a clear timeframe 

Some outcomes may be readily forthcoming; others may be the long term goal of many 

years of progress and development (where this is the case it is often useful to identify a 

“journey of change” with intermediary outcomes along the way — see 2.3 Choosing What 

to Measure below). Outcomes should be set within a clear timeframe to help establish: 

how the impact chain operates; when different impacts are expected to be forthcoming; 

and, where long term outcomes are involved, how these follow on from the initial impact. 

relates to mission, context and strategy 

The impact chain relates to the mission statement, context and strategy laid out earlier 

(see 1. Defining Your Mission). This ensures: 

 outcomes further the mission: the impact chain and the outcomes it produces further 

the stated mission in a meaningful fashion 

 the approach is informed by understanding: your understanding of the context, and 

your research on the particular needs of your beneficiaries, feeds into the approach 
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described in your activities map and impact chain. The impact chain should serve to 

corroborate your strategy, and confirm you are addressing the issues you have 

identified, and that your activities constitute an effective response. 

has scope 

The scope of your mission and active operations should likewise be reflected in your 

impact chain. Equally, the impact chain defines the scope of the impacts you are claiming 

for your work, and thereby — as these are the impacts you need to track — provides the 

scope for your impact measurement system. 

The exercise of mapping your activities and drawing out an impact chain serves to highlight the 

key elements in your process. The next step toward measuring your impact is to start tracking 

these elements — i.e. your outputs and, where possible, your outcomes. This is done using 

indicators. 

Indicators are the specific things within an impact measurement system that you take 

measurements of. Straightforward indicators around outputs tend to follow direct quantities (e.g. 

number of goods distributed, number of people receiving services), and provide a useful tool for 

checking you are carrying out your activities efficiently. It is important also to capture some 

information as to what these numbers mean in terms of impact by looking further to your 

outcomes, and considering what indicators can be used there. 

The selection of indicators is a highly particular task, and will be determined by an 

organisation’s unique mission, approach, and the specifics of its impact chain. There is no rule 

as to what precise indicators should be used, and it is organisations themselves who, 

once clear about their own activities and impact chains, are best positioned to select the 

indicators most suitable to them. 

The indicators you choose form the basis for your social impact measurement system, and go 

on to define what impacts you can report effectively upon. It is therefore critical they capture the 

essential information about what you are doing, and about what matters most to you. It is likely 

you will want to consider using several different indicators to take in both quantitative and 

qualitative aspects of your work. Typically these may include: 

 measurements of output volumes 

 measurements of change in beneficiaries’ lives or behaviour (e.g. avoiding high risk 

activity, attending job, school etc.) 

 staff reports on progress (e.g. of beneficiaries’ attitudes, outlook) 

 results from beneficiary questionnaires, surveys or groups 
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Impact measurement systems are often stronger if they can take in several perspectives. The 

direct experience of front-line workers may provide valuable insights into how change works for 

beneficiaries, and what to look for from an indicator. Input also from beneficiaries themselves 

can serve to ensure that the indicator is measuring impacts that are real, and are valued. At the 

same time, managers have to maintain perspective on what is feasible, and on what kind and 

scale of measurement system will suit them operationally. 

It is of particular importance that indicators are capable not only of demonstrating success, but 

also of identifying areas where improvements can be made. The transparency implied by a 

meaningful use of indicators reveals both good and bad performance, allowing organisations to 

see what strategies work best, and to learn and respond accordingly. 

In choosing your indicators it is important to check for the following qualities: 

relevant — the indicators must be relevant to your goals and indicative of the real benefits 

outlined in your mission 

responsive — the indicator must be sensitive to change (i.e. an indicator which always 

gives the result “3” is not useful) 

time-bound — the indicator must fluctuate over time with the element being tracked, and 

do so within the reporting period (i.e. to provide new readings at least from one year to the 

next) 

specific — the indicator must be specific as to what is being measured and exist on a 

well-defined scale, such that the measurement can be taken again in the same way (e.g. 

for the next reporting period) and on the same scale (e.g. a “3” will mean the same thing) 

consistent — the indicator performs consistently (i.e. repeat measurements give the 

same result), forming a reliable basis for comparison (the primary requirement is to be 

able to compare results from one reporting period to the next) 

practical — the indicator must be simple and relatively quick and cheap to use, making it 

practical and realistic for using regularly (at least once a year) 

Organisations working with long term projects may not be able to measure and demonstrate 

final outcomes on a year-on-year basis. In such cases it is useful to consider what stages or 

“milestones” are passed on the way, where progress becomes visible through the achievement 

of intermediary outcomes (themselves in time contributing to the final outcomes). This is 

sometimes referred to as a “journey of change”. Formulating a journey of change for your 

beneficiaries allows you to find indicators for specific points along that journey. 
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For organisations in other fields, maintaining a situation from year to year (i.e. no change) may 

in fact be a key outcome, and represent an important impact. Here indicators that demonstrate 

stability are applicable. 

In either situation, as is the case generally, the purpose of impact measurement is not to 

produce a large number or high ratio, but to identify what — given your organisation’s mission 

and approach — you hope to achieve over a reporting period, and then to choose indicators that 

can tell you whether or not this has happened. 

To help you start thinking about indicators and how to understand and structure your 

measurement system, these Guidelines are accompanied by an online Dictionary of Indicators.1 

The Dictionary draws together a body of commonly used points of focus and indicators — some 

specific to particular sectors, and some more widely applicable. It is not intended to be a 

prescriptive list, but rather serves to provide you with easy access to some of the work that has 

been done in the field of impact measurement, and to furnish you with useful pointers and ideas. 

Combining your impact chain with your indicators allows you to start constructing your impact 

measurement system. 

 

Your impact chain elements, and the indicators you use to track them, will define what 

information you collect, and so in turn set the focus and scope for your impact reporting. 

SETTING TARGETS 

Indicators give you a way of tracking particular elements within your impact chain. With these 

laid out clearly, and with a means for measuring them, it is possible to start setting targets and 

specific objectives, and to relate these to the goals defined in your strategy and the core aims of 

your mission. 

                                                
1 Again: www.investingforgood.co.uk/dictionary 
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Not all targets need to be numerical quantities (e.g. x beneficiaries receiving services, x goods 

distributed), but having a clear objective for your planned activities can be useful when later 

assessing achievements and reviewing progress. In particular, it helps answer the key 

questions: 

 Have you carried out your plan as intended? 

 Has it been successful? 

For example, you may introduce a new activity with the aim of raising the confidence of your 

beneficiaries. Information from a pertinent indicator (e.g. from a survey question, or a particular 

aspect of observed beneficiary behaviour) can subsequently help you understand if this has 

indeed worked. 

For each element in your impact chain, there should be a corresponding intended result. 

Outputs are commonly tracked against discrete targets, while outcomes often relate better to 

objectives or aims for beneficiaries. 

Incorporating targets and objectives into the structure of your impact measurement system adds 

a further layer. 

 

Thus by this stage: 

 your plan is laid out in an activities map and impact chain 

 the elements of the impact chain are tracked by indicators 

 the indicators are accompanied by targets and objectives 

 the targets and objectives key into your strategic goals, and thus represent a furthering 

of your mission and core aims 

IMPLEMENTATION 

With the indicators, targets and objectives in place, it is necessary to integrate them with your 

operations. This means that information on your indicators is collected at the appropriate time 

(attempts to collect information after the fact are likely to prove time-consuming and less 
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accurate). For some indicators this may involve implementing a monitoring system to ensure 

levels are recorded on a regular basis (e.g. weekly, monthly). For others it may mean setting 

particular times to gather information (e.g. conducting a survey at the start and end of a 

programme). Making a plan for how you are going to collect data on your indicators is a good 

way to get the most out of your measurement system, and in the most efficient fashion. As this 

plan determines when information becomes available, it sets the timeframe for regular impact 

reporting. 

In order to demonstrate a change has taken place, it is often useful to have a least two readings 

— most obviously a reading taken before and after an activity (such as a programme or 

service), with the difference between the two being the change achieved. 

It is important that the primary focus of your impact measurement is on your primary impact — 

i.e. positive change for your beneficiaries. However this impact may have further implications in 

the wider context, which are useful to consider when evaluating your overall impact. 

Impacts tend to spread outwards and multiply, becoming ever larger and more diffuse, and the 

total value of your wider impact will almost certainly be impossible to track. There are 

nevertheless sometimes tangible economic or knowledge benefits that result from the work of 

social-purpose organisations, and these can be a powerful compliment to the measured social 

benefits. 

When approaching wider economic benefits, there are four common areas to consider: 

savings in direct government expenditure 

Do your impacts bring about a reduction in direct government expenditure — for example 

through beneficiaries coming off or becoming less dependent on state support? 

savings in government costs 

Do your impacts bring about a reduction in high risk behaviour and associated government 

costs, for example, through reduced crime rates or reduced accident and injury rates (e.g. 

related to alcohol or drug abuse)? 

enhanced local value 

Do your impacts bring about enhanced local economic value, visible for example through 

new businesses moving into the area, new investment being attracted into the area, or an 

increase in local property values? If so, can you demonstrate tangibly how this enhanced 

value is attributable at least in part to your organisation’s work (e.g. new businesses cite 

your outcomes as significant factors in the decision to open in your locality)? 
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economic multipliers 

Does your organisation supply a boost to the local economy through the use of local 

suppliers, or by providing local employment or attracting visitors to the area (who then use 

local services)? 

If wider economic benefits are relevant to your organisation’s activities, then indicators relating 

to these can likewise be built into your impact measurement system and implemented 

operationally. This may involve recording specific information — for example on the change in 

dependence on state support among your beneficiaries, or the total amount of money you 

spend locally. For commonly used indicators relating to wider economic benefits, see the online 

Dictionary of Indicators. 

As well as economic benefits, an important part of your wider impact may relate to knowledge 

benefits — for example, greater levels of public or government awareness, or improved 

understanding among organisations within the sector (for organisations engaged in advocacy or 

campaigning, these are likely to be among key outcomes). Knowledge benefits of this kind most 

commonly relate to: 

levels of public awareness 

Do your activities boost levels of public awareness around the issues you are seeking to 

address? Engagement with public awareness may include events and media exposure as 

well as your ongoing publicity activities. 

communication within the sector 

Do you engage with other sector organisations and with relevant bodies or associations? 

Activities may include participation in events and conferences, research and publications, 

and the formation of partnerships. 

involvement with policy making or local planning 

Are you involved in policy making or local planning, or informing government advisory 

bodies? How is your knowledge of your beneficiaries and your impacts influencing the 

policy context or government response? 

involvement with (local) business 

Are you working with local or non-local businesses, informing them of your mission and 

how they can play a role? Are there ways in which you have changed how commercial 

sector companies do business? 

As with other benefits, knowledge impacts can be drawn into elements and assigned 

appropriate indicators (again see the Dictionary of Indicators for some practical examples). If 

knowledge impacts constitute a significant part of your overall impact, again it may be useful to 

integrate them into your impact measurement system.  
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 ACTION POINTS 

CORE make sure your beneficiaries know you 

consider beneficiary awareness, access and inclusion 

CORE make sure you know your beneficiaries 

consult with your beneficiaries over their needs, views and priorities 

 look to involve your beneficiaries in your work 

consider beneficiary participation in planning activities and the provision of support 

engage beneficiaries with how you measure impact 

Beneficiary involvement is not so much a component of an impact measurement system as a 

principle that runs throughout it. According to the nature of your beneficiaries and your 

approach, different levels and kinds of beneficiary involvement will be appropriate. For 

organisations working with beneficiaries who are themselves less able to participate or express 

their views, an important route toward beneficiary involvement can be to engage with family 

members, carers or others who are able to contribute on their behalf. 

It is essential for almost any organisation to ensure it has engaged with its beneficiaries 

sufficiently to be confident that: 

 the needs of beneficiaries are recognised 

 the effects of activities upon beneficiaries are understood 

 the resulting impact is something wanted and valued by the beneficiaries themselves 

Beneficiary involvement is a compelling way to help establish that an organisation works with its 

beneficiaries, and empowers them wherever possible to achieve their own personal goals. 

Bringing beneficiary involvement into impact measurement assists organisations in expanding 

from a narrow focus on services (measuring volumes of services provided, activities delivered) 

to incorporating the beneficiary perspective (measuring benefits received, outcomes 

experienced). It can be an important check to help ensure that the development of beneficiaries, 

rather than the development of the organisation itself, remains at the heart of operations. 

This section lays out some prominent aspects of beneficiary involvement that may be useful to 

consider when thinking about your beneficiaries and how they may become involved. 

3.1 Beneficiary Awareness, Access, Inclusion and Consultation 
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3.2 Developing Activities with Beneficiaries 

3.3 Measuring and Assessing with Beneficiaries 

3.4 Supporting Beneficiaries to Become Service Providers 

Engagement with beneficiaries starts with establishing a good, representative and informed 

relationship. 

beneficiary awareness 

Are your beneficiaries aware of your organisation and the support you provide? 

Addressing this may include: consideration of distribution of information about your 

services (e.g. newsletters, website, hotline); your media presence; leveraging community 

resources and word of mouth networks. 

beneficiary access 

Can your beneficiaries access your support? Access issues may include: transport (e.g. 

access by public transport); disabled access requirements; financial barriers; 

communication (where language is a problem); paperwork (forms that need to be filled in 

and could prove challenging). 

beneficiary inclusion 

Is your outreach inclusive, representative and diverse? This involves consideration of the 

make-up of your target population of beneficiaries, and confirming that the actual 

beneficiaries you reach are appropriately representative (typically with regard to issues 

such as gender and ethnic minorities). Inclusion relates to awareness, access and uptake 

of your support (i.e. are the people aware of and accessing your services representative?), 

but also to successful outcomes — i.e. does your support result in successful outcomes 

for your beneficiaries equally, or do certain groups do better or worse than others? If so, is 

there anything you can do to make your successful outcomes more inclusive? 

beneficiary consultation 

The aim of consultation (building on researching beneficiaries’ needs) is to ensure 

beneficiaries’ views and priorities are represented, and that the impact being achieved is in 

fact what beneficiaries want. Where possible, consultation seeks to engage beneficiaries 

in understanding the process of the impact, and for the benefits to be identified and 

described by the beneficiaries themselves. Activities should be recognised as suitable, 

appropriate and effective. Following consultation, the information gathered should support 

planning and development. 
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Here the focus is on beneficiary participation, and on using the understanding and energy of 

beneficiaries to drive activities forward. First it is important to ensure your beneficiaries have the 

knowledge and skills needed to participate, and, where appropriate, to support the development 

of these skills (e.g. awareness of issues, confidence). Beneficiary participation in the 

development of your activities may include: 

 beneficiaries being given choice regarding activities 

 participation groups where beneficiaries are invited to contribute suggestions 

 beneficiaries identifying and defining issues to be addressed 

 beneficiaries being involved in designing activities 

 beneficiaries leading activities 

 Beneficiaries — with direct experience of the issues under address, and as active 

service users — have a unique perspective upon your activities, and often valuable 

insights. Participation enables beneficiaries to share their skills, knowledge and 

experience with each other and with the organisation. 

Here beneficiary participation is extended to the process of how to understand and assess 

impact. Key aspects are: 

 participation in the definition of progress 

 participation in identifying what is important to understand and observe impact, and in 

the selection of appropriate indicators 

 participation in the design and testing of surveys / questionnaires 

Beneficiary involvement on this front helps ensure that your impact measurement system 

captures the aspects of what you do that really bring about meaningful change in the lives of 

your beneficiaries. It can also assist beneficiaries in being able to see and measure their own 

progress, and develop confidence in change. 

The follow-on from beneficiary participation in how to measure impact is then to share results 

with beneficiaries, and invite feedback. This helps you agree upon lessons learned, and inform 

your planning for the future. Feedback from beneficiaries further presents a useful opportunity 

for beneficiaries to review their own roles, and the engagement system as a whole. 
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Beneficiary involvement reaches its most complete form when beneficiaries are able to start 

contributing to the impact themselves, and enter into the support side. Integrating beneficiaries 

into support networks helps those networks capture fully the skills and understanding of 

beneficiaries, while enabling beneficiaries to use their experiences productively, and to give 

something back to the community. 

Beneficiary engagement with service provision may include: 

 volunteering 

 employment within the support organisation 

 engagement with advocacy (on behalf of other beneficiaries) 

 inclusion of beneficiaries on boards 

 beneficiary ownership of the support organisations (e.g. through shares, cooperatives 

structures) 
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 ACTION POINTS 

CORE review your activities 

review the key events, achievements and changes that took place over the reporting period 

CORE assemble your results 

using the information you have gathered, present your inputs, outputs and outcomes 

 check your results 

review the validity of your results (ensure they are objective, robust and balanced) 

check for any unintended or negative outcomes 

check for additionality 

CORE review your performance 

assess your performance against your targets and objectives, and against previous years 

review what went well, what went less well, and what external factors affected things 

draw out the lessons learned 

CORE plan for the future 

in light of your results and external changes, make a plan for the upcoming reporting period 

review your mission and medium to long term strategy 

The central purpose of assembling an impact measurement system is to produce useful results. 

While 2. Mapping Your Activities and Measuring Your Impact was aimed at constructing an 

impact measurement system facing forward into a reporting period, section 4. Using Results is 

concerned with using the results gathered at the end of a reporting period. 

Having collected data on your indicators, the next step is to draw it together with relevant 

information about the period, and to evaluate your results. This allows you to develop an 

informed informed response, and to ensure that, going into the future, your organisation is 

improving, and that your activities are really having the impact both you and your beneficiaries 

want. 

Adding these processes to the previous impact measurement system shows the structure 

connecting back into itself: 
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This section on using results is divided into two parts: 

4.1 Treating Results 

4.2 Reviewing and Responding 

To be meaningful, your results need to be seen in the context of what you have been doing, and 

how you have been measuring it. The following stages set out a framework for treating your 

results. 

REVIEW YOUR ACTIVITIES 

Before presenting your results it is useful to review briefly the activities they relate to, and the 

reporting period over which they were taken. This involves firstly setting out the timeframe of 

your results, and the scope of the activities and impacts they are addressing. This essentially 

means revisiting your activities map and impact chain (see 2.1 Drawing up an Activities Map 

and an Impact Chain above), and updating it where necessary in view of what happened over 

the period. An activities review should cover: 

 your key events and achievements over the reporting period 

 any improvements introduced or new services or products offered 

 any significant changes 
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ASSEMBLE YOUR RESULTS 

The information collected on your indicators allows you to assemble your results and, with 

reference to your impact chain, present your impact. Here your impact measurement system 

furnishes you with the vital information to give an account of: 

 your outputs delivered over the reporting period 

 your outcomes achieved or forthcoming 

 comparison of your results with the initial targets set out for the period 

Alongside your outputs and outcomes, it is important also to state the costs involved. This 

focuses on the inputs and resources used, asking: 

 what inputs were used? 

 were the intended (planned) inputs forthcoming? 

 what other inputs were used? 

 how does this compare with previous years? 

Relevant costs include the operating costs of your activities and, where applicable, the 

investment involved (e.g. in new facilities, project space etc.). 

Where relevant, you may also want to give an account of your wider impacts (see 2.5 Wider 

Impacts above). 

VALIDATE YOUR RESULTS 

The presentation of your results should be accompanied by an outline of how you gathered your 

information. Just as reviewing your activities involves revisiting your activities map, validating 

your results involves revisiting your plan for impact measurement (see 2.4 Setting Targets and 

Implementation above), and sketching out a brief account of your impact measurement system 

as it was used. This covers things like how you collected and treated your data, and serves to 

ensure that your results are: 

objective 

Your methods for collecting data are objective, and the results produced give a reasonably 

complete picture (i.e. relevant data is not omitted, and results are in keeping with the 

realities of outcomes). Any underlying assumptions are clearly laid out and where 

necessary supported (these may relate to the treatment of samples or proxies, or any 

important background information used to build an understanding of impact or for 

calculations with results). 
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robust 

The data is robust (i.e. accurate, consistent, specific etc.). You may in particular wish to 

check for double-counting (e.g. a beneficiary showing up multiple times using the same 

service), and consider what the margin of error may be in your results. 

balanced 

The data is able to capture both good and bad performance. This is essential to facilitate a 

balanced assessment, and for identifying areas for learning and improvement. While 

weaknesses in results may appear disappointing, organisations which demonstrably learn 

from their activities are far more convincing models of efficiency than those which are 

unaware of how well or badly they are doing. 

Where resources allow, the strength of your results can be further validated through use of, and 

reference to, third parties. This focuses on benchmarking and external verification. 

benchmarking 

Information from third parties, such as comparable data and results from other 

organisations, and findings from relevant research, can help you build a case for what your 

impact is doing, and how it relates to the wider sector. Comparison with other results looks 

in particular to the use of benchmarks. These can serve to situate results in a meaningful 

context, and build a framework for understanding what different values mean. You may 

find benchmarks for the specific indicators you are reporting on may not be immediately 

forthcoming, or not applicable to your particular approach. However as impact reporting 

matures it is likely benchmarks will become increasingly prevalent, and information about 

benchmarks common to particular sectors will become more available. Where possible, by 

looking to other organisations working in similar fields, or to other sets of data where there 

is a useful degree of comparability, you may be able to start developing your own 

benchmarks. Also, and perhaps more importantly, you can benchmark against your own 

performance. The consistent use of a valid measurement system will furnish you with 

comparable results on a year-on-year basis. These give you a vital understanding of the 

development of your own impact through time, and allow you to set benchmarks that are 

meaningful to you. 

external verification 

This may take the form of a third party auditing your results, or the results may be 

compiled using an accredited process, with the final report being assured in some way (i.e. 

“stamped” by the relevant assurance body). External auditing or accreditation can be an 

expensive process, and is something you will want to consider in relation to the size of 

your organisation, and the resources you have available. 
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BEYOND DIRECT RESULTS 

Your impact measurement system focuses on what you do, and on measuring the anticipated 

positive benefits. Understanding the true net value of these benefits however requires also 

looking beyond your impact chain at things it is not focused on. This includes checking for 

unintended or negative outcomes, and addressing the question of additionality. 

unintended or negative outcomes 

These constitute part of an organisation’s impact and should be counted among the results. 

Such outcomes may have been missed in planning, but have emerged over the course of 

operations, or they may have been anticipated (and justified on account of being less significant 

than the benefits). Where possible these outcomes should be measured in a manner similar to 

how positive outcomes are measured so the results for the two are comparable. 

additionality 

Additionality poses the question of whether the impact achieved is something that occurs over 

and above the business-as-usual scenario (sometimes also referred to as the “deadweight 

scenario”, “the counterfactual case”, or “what would have happened anyway”). This asks: if the 

organisation were not present and carrying out its activities, would the same or similar outcomes 

nevertheless have been achieved? This may be the case if: 

 beneficiaries are able to access the same or similar services or products from elsewhere 

 another social or environmental purpose organisation would have stepped in to supply 

these services or products 

 the situation would have fallen back on a government response 

 the commercial sector would have responded to the situation 

 beneficiaries would have been able to make progress on their own, without the services 

or products 

Some organisations may be pioneering new fields, where the their activities are clearly 

additional. For others — for example those supplying services to local authorities, where the 

services contract would most likely have been fulfilled by someone else — the additionality may 

be considerably less. Where the situation would otherwise have reverted to government or the 

commercial sector, there may have been some impact, though most likely of a different kind to 

that offered by the social-purpose organisation. In the absence of any intervention, it is possible 

some beneficiaries would have been able to achieve positive and even similar outcomes 

anyway (e.g. found a job without the training offered, found housing etc.). Here it is useful to 

think about what proportion of beneficiaries would reasonably have achieved such outcomes 

without your support (you may wish to compare the outcomes of similar beneficiaries living in 

different areas with no support, or look to prevailing ratios). 
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Where significant changes would have taken place without the work of your organisation, the 

additionality of your impact is the impact over and above what would have happened anyway. 

The aim of addressing additionality is not to reduce or recalculate your impact, but simply to 

show you are aware of what other options or outcomes are available to your beneficiaries. This 

helps you understand the nature of your impact, and tell the story of the real difference you have 

made. In this way, a transparent treatment of additionality can be a constructive part of 

evaluating your results. 

Reviewing and responding to results comprises the two essential tasks of assessing 

performance, and learning and improving. 

ASSESSING PERFORMANCE 

Assessing performance focuses on the progress made toward your goals for the period, and 

any changes that have taken place. The evaluation of results looks to: 

targets, objectives and past performance 

The most immediate aspect of assessing performance is to consider your results in 

relation to the targets and objectives you set yourself at the outset of the reporting period, 

and against your performance over previous reporting periods. Essentially this asks: 

 were you able to meet your targets and objectives? 

 is your performance improving? 

It is important to investigate and explain your results, reviewing what was successful, and 

where there were shortcomings. It can also be useful to review your initial plan for the 

year, and to evaluate how effective your strategies have proven. 

changes over the period 

To give a full account of your results you will need to address things that emerged during 

the period which affected performance. This can include external factors such as changes 

in government programmes or policies, or other changes in the local environment or the 

context of your activities that have affected demand. It can also relate to internal changes 

in structure, funding or strategy that came through during the reporting period. 

feedback on results 
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Your assessment should also incorporate consideration of any feedback you have had on 

your results, especially from beneficiaries and staff. This can give valuable insight on 

which activities and outcomes were most valued by your beneficiaries, and which were 

considered most successful by frontline workers. Feedback also offers a perspective on 

the quality of your results, and feeds into a review of your impact measurement system. 

review your impact measurement system 

As a part of reviewing your results, it is important to review also your impact measurement 

system, and to address the question of whether the indicators you are using are 

performing as intended (see 2.3 Choosing What to Measure above), and whether your 

results really capture the impacts that matter most to you. The impact measurement 

system should also be reviewed for how practical it has proven in terms of time and 

resources, and how helpful it has been. The review should seek to identify any points 

where the system could be refined, or the implementation streamlined. 

Learning and Improving 

The power of impact measurement is that it provides your organisation with essential 

information about your activities from which you can learn and improve going into the 

future. The most important part of reviewing results is therefore to address the questions: 

 what can we learn from our results and experience? 

 how can we respond? 

immediate lessons 

The performance assessment in relation to targets and objectives for the period should 

yield important lessons regarding your activities, providing clear pointers for adaptations 

and improvements, as well as demonstrating where it is effective to keep doing more of 

the same. 

going into the future 

It is also critical to review performance in terms of progress toward longer term goals, and 

the fulfilment of your mission. For this it is useful to consider your performance in relation 

to the context of the problem as initially laid out (see 1.2 Understanding the Context 

above), and to ask: what has changed? This relates to your own longer term work within 

the context, and any trends taking place at the national or international level. 

Consideration of the changing context leads to an assessment of upcoming risks and 

opportunities. These may include: 

 changes in policy or regulations 

 changes in demand or funding 

 new technology 
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The crucial question is then how this relates to your planning and strategy for the future. Your 

plan should be responsive to the lessons of your results, and the new risks and opportunities 

identified. The plan sets out explicitly where past performance will influence activities for next 

year, and where adaptations are being made in relation to the changing context. As previously, 

the plan must tie into your activities map and impact chain (adapted to remain forward-facing), 

and provide clear targets and objectives for the next reporting period. Alongside these is your 

plan for ongoing impact measurement, which equally must remain in step with developments in 

your activities, outputs, and outcomes. 

Building on your plan for the next year, and likewise responding to your results and context, it is 

important to review also your medium to long term strategy, and to establish that your mission 

continues to define your organisation’s core aims. 
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 ACTION POINTS 

CORE write an impact report 

CORE publish and distribute your impact report 

The most obvious visible output of an impact measurement system is high quality regular impact 

reporting, resulting in improved transparency and communication. This communication can in 

fact be a meaningful part of your impact. 

Impact reporting most often centres on an annual report, though results can inform more 

frequent newsletters and other pieces of published research. You may wish to combine your 

social or environmental reporting with your annual company report and financial accounts, or 

create a separate impact report. 

Adding the report to the previous diagram completes the overall impact reporting structure: 

 

These Guidelines have been primarily concerned with assembling an impact measurement 

system, and using it to gather information, learn and improve. The work involved in this process 

however feeds directly into impact reporting, which is primarily a reflection of the structure 

producing it — i.e. an account of your activities, results, and consequent plans for the future. 
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This section provides an outline for an impact report, detailing the core points to be included, as 

well as further points for expansion according to what is relevant to your organisation, and how 

detailed you want your report to be. The points are derived from the action points of the 

previous sections, which fit directly in. In this way, impact reporting should be less a burden than 

a natural extension of your impact measuring and reviewing processes. 

This section is divided into two parts: 

5.1 Qualities of an Impact Report 

5.2 Outline for an Impact Report 

The most important qualities for an impact report are that it is clear, readily available, and 

appropriately distributed. 

Clarity is about ensuring that your impact report can be easily understood by the general reader, 

as well as by relevant professionals. Your impact report is your way to communicate the work 

you do and the impact you have made, and to be of greatest value should be comprehensible to 

the widest possible audience. This may involve unpacking any specialist terms and, where you 

have used very specific indicators, explaining what these results mean. You may also wish to 

outline briefly any important aspects of the sector that a general reader might not know. 

Making your report available means telling people you have published an impact report, and 

telling them where they can get a hold of a copy. The most obvious channel for this is likely to 

be your website, where the report should be available to download via a clear, quick and simple 

link, probably not more than a few clicks from your homepage. In addition to this you may wish 

to make printed copies available (e.g. at your activities centres or service points). 

Beyond general availability, there are a number of particular audiences for your impact report, 

and it is important to check they are being reached by your distribution. These include: 

funders and investors 

Your impact report allows your supporters to see and feel the positive benefits their money 

has helped generate. 

relevant planners, policy makers and government bodies 

Your impact report can provide important insights into the problem you are tackling and 

how your response works. These can inform and shape the government’s position and any 

response it may have. 
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other sector organisations 

Sharing results with other sector organisations facilitates: the comparison of approaches 

and techniques; moving toward the establishment of benchmarks; and the promotion of 

common understanding and good practice. Your impact report can be an important 

contribution to communication on this front. 

your beneficiaries 

For your beneficiaries, your results can be a powerful way to see and understand your 

process, and to engage with change. Results can serve to inspire beneficiaries as well as 

celebrate success. If your general impact report is not readily comprehensible to your 

beneficiaries, you may wish to consider creating a separate version that presents the key 

information in an appropriate form. 
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 REPORT ELEMENT refer to 

 Summary  

CORE date of report and period covered – 

 overview of report – 

 Mission  

CORE What is your mission? 1.1 

 How do you understand the problem you are seeking to address? 1.2 

CORE What is your response in terms of your key aims, approach, and the basic direction 

of your work? 

1.3 

 How are you responding to your beneficiaries? 1.4, 3 

 Activities and Results  

CORE What were your activities over the reporting period? 

can you map your activities? 

2.1 

CORE How does these translate into your impact? 

can you outline your impact chain? 

2.2 

CORE What were your results for the reporting period? 

what indicators did you use? 

what values were recorded (outputs, outcomes)? 

what inputs were used (costs, resources)? 

4.1 

2.3, 4.1 

4.1 

4.1 

 What were your wider impacts? 2.5 

 Were there any unintended or negative outcomes? 4.1 

 How do you address the question of additionality? 4.1 

 Reviewing and Responding  

CORE How do your results compare with your targets and objectives for the period? What 

were the key factors? 

2.4, 4.2 

CORE What are the lessons learned, and what changes are you going to make as a 

result? 

4.2 

 How do you see the external situation developing (opportunities, risks)? 1.2, 4.2 

CORE What is your plan for next year? 4.2 

CORE How do you intend to measure its success (targets, objectives)? 2.4, 4.2 

 What is your longer term strategy for the future? 1.3, 4.2 
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activities the work a social-purpose organisation engages in to further or fulfil its mission. The 

most prominent activities typically are the organisation’s front-line services (e.g. services or 

products supplied to beneficiaries), which are supported by the organisation’s internal 

operations (e.g. procedures, accounting, management issues etc.). 

additionality the impact of a social-purpose organisation that stands over and above any 

change that would have taken place had the organisation not been active. Changes that would 

have taken place anyway are referred to as part of the business-as-usual or BAU scenario (see 

below). The difference between the situation with the organisation’s impact and the BAU 

scenario reveals the organisation’s additionality. 

beneficiaries the people, communities, areas and aspects of the natural world which a social-

purpose organisation seeks to reach through its activities, and who stand to benefit as a result. 

business-as-usual scenario (BAU scenario) what would have taken place or happened 

anyway among the beneficiaries and in the context in which a social-purpose organisation is 

active were the organisation not to be active. This is a hypothetical or alternative scenario that 

considers what outcomes are likely to occur in the absence of the organisation. The BAU 

scenario, sometimes referred to elsewhere as “the deadweight scenario”, “the counterfactual 

case”, or “what would have happened anyway”, is evoked by the question of additionality (see 

above). 

capital providers parties who supply capital to social-purpose organisations, either in the 

form of donated capital, or as a loan or investment, or as a purchase of services on behalf of 

beneficiaries. Capital providers as a group includes funders, impact investors, donors, grant-

makers, commissioners of social services (e.g. local authorities), philanthropists, venture 

philanthropists, socially-motivated funds, foundations, lenders to the social sector, and so on. 

company a standard for-profit company (as opposed to a social-purpose organisation). 

contribution the capital injected into a social-purpose organisation by a capital provider, and 

which thereby fuels the organisation’s activities. 

impact the positive social or environmental change achieved by a social-purpose 

organisation. 

impact chain a representation of how an organisation achieves its impact by linking the 

organisation to its activities, and the activities to outputs and outcomes. 
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impact investment an investment in the social sector. Impact investments are driven by 

impact, and define themselves more by the impacts they achieve than by their attractiveness on 

a straight risk-return financial basis. They are nevertheless financial products (as opposed to 

donations). Capital is invested in on the grounds that the principle will be returned, usually with 

the expectation of some degree of financial return. Impact investments structures include debt 

products, equity investments and loans. 

impact investors socially or environmentally-motivated individuals, funds or institutions that 

invest in impact investments. 

indicators specific variables measured by organisations in order to track their outputs and 

outcomes. Indicators may relate to direct quantities (e.g. number of hours of training provided) 

or to qualitative aspects of an organisation’s work (e.g. levels of beneficiary satisfaction), but to 

act as an indicator, the organisation must have a means to measure the indicator’s value. 

inputs the resources a social-purpose organisation draws on in carrying out its operations and 

activities. These include financial resources (e.g. investment capital, funding and donations, 

revenues) as well as human resources and, potentially, materials or space made available, 

support from other organisations, services or advice given in kind, etc.. 

outcomes the social or environmental benefits following from outputs (as produced by an 

organisation’s activities). Outcomes relate to the positive change experienced by beneficiaries 

as outputs are absorbed into their lives and the impact takes effect. 

outputs the products or services a social-purpose organisation is immediately involved in the 

delivery of, and which issue directly from its activities (e.g. services supplied, items produced). 

Outputs do not in and of themselves represent the impact, but lead to outcomes. 

social-purpose organisation an organisation whose primary aim is the achievement of social 

or environmental impact (social and social-purpose are used throughout this book to include 

both social and environmental aims). Social-purpose organisations include charities, or non-

profit organisations, and social enterprises (which may be registered as Community Interest 

Companies or as limited companies). Social-purpose organisations are sometimes referred to 

as mission-driven organisations, and primacy of mission is a good litmus test as to whether or 

not an organisation is genuinely social-purpose. In this book “social-purpose organisation” is 

often abbreviated to “organisation” (and as such is distinguished from “company”). 

social-purpose universe used to encompass the social sector and all the parties and 

individuals active within and around it, including social-purpose organisations, capital providers 

(including government), beneficiaries, employees and volunteers, policy makers, advisers and 

regulators, consultants and academics, and the wider body of stakeholders. 
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social return an awareness of the social impact an organisation is achieving that is fed back 

to a capital provider in return for having initially put capital in. While the social return has no 

financial value, the knowledge it gives the socially-motivated provider that their capital is actively 

and effectively driving impact can act as a form of compensation. Social returns may also be 

prospective: an impact investment may propose itself to investors on the grounds that it offers a 

high social return (while presenting a comparatively low financial return). 

stakeholders any party that is materially affected by an organisation’s activities. Most 

prominent among stakeholders are the direct or target beneficiaries, though stakeholders as a 

group also include the organisation’s staff and volunteers, its shareholders and investees, it 

suppliers and purchasers up and down the business chain, and most likely the families and 

those close to the beneficiaries. 
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Much has been written on the subject of impact. The following list provides links to some 

prominent organisations who have researched and published work on impact measurement, 

reporting and evaluation, or who are active in the field. 

The Carbon Trust 

www.carbontrust.co.uk 

The Carbon Disclosure Project 

www.cdproject.net 

The Charity Commission 

www.charity-commission.gov.uk 

Charities Evaluation Services 

www.ces-vol.org.uk 

Global Impact Investing Network (GIIN) and Global Impact Investing Ratings System (GIIRS) 

www.thegiin.org, www.giirs.org 

see also the GIIN’s Impact Reporting and Investment Standards (IRIS) 

www.iris.thegiin.org 

Global Reporting Initiative (GRI) 

www.globalreporting.org 

New Economics Foundation (nef) 

www.neweconomics.org 

see also nef’s Prove and Improve toolkit 

www.proveandimprove.org 

New Philanthropy Capital 

www.philanthropycapital.org 

Social Impact Analysts Association 

www.siaassociation.org  

The Social Return on Investment (SROI) Network 

www.thesroinetwork.org 
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The Urban Institute 

www.urban.org 

Tools and Resources for Assessing Social Impact (TRASI) 

www.trasi.foundationcenter.org 

Triangle Consulting 

www.triangleconsulting.co.uk 

see also Triangle Consulting’s Outcomes Star 

www.outcomesstar.org 

 

 

 

 

 

 

 

 

 

These Guidelines for How to Measure and Report Social Impact are accompanied by the 

Investing for Good Dictionary of Indicators. 

For a full treatment of the Investing for Good approach to understanding impact, see The Good 

Analyst. 

 

All resources and tools are available at www.goodanalyst.com. 

 

Contact us at gburnand@goodanalyst.com 

gblumberg@goodanalyst.com 
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